BERKSWICH PARISH COUNCIL
Financial Risk Assessment
Approved by Berkswich Parish Council on 5 May 2026
This Financial Risk Assessment identifies key risks to the Council’s financial management,
assets, operations, and statutory compliance. It outlines the controls and mitigation
measures in place to ensure robust governance, continuity of service, and protection of
public funds.

1. Risk Scoring Framework

1.1 Likelihood Scale

|Score HDescriptor HDefinition \
|1 HRare HUnIiker to occur; no known history \
|2 HUnIiker HCouId occur but not expected \
|3 HPossibIe HHas occurred elsewhere; reasonable chance \
|4 HLiker HWiII occur at some point \
|5 HAImost Certain HExpected to occur regularly \

1.2 Impact Scale

|Score HDescriptor HDefinition \
|1 Hlnsignificant HMinimaI disruption; no financial loss \
2 IMinor ISmall financial loss; short-term inconvenience |
|3 HModerate HNoticeabIe financial or service impact \
|4 HMajor HSignificant financial loss or disruption \
|5 HSevere HCriticaI impact; major financial or legal consequences \

1.3 Risk Rating Matrix

Risk Score = Likelihood x Impact

|Score Range HRating HMeaning

|
|1—4 HLow HAcceptabIe; monitor \
|5—12 HMedium HRequires active management \

|

[15-25 \-\Requires immediate attention and strong controls




2. Insurance Risks

Risk

Property Damage

Money

Business
Interruption

Public Liability

Employers’ Liability

|Libe| & Slander

|Lega| Expenses
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[1]3]3]
|Officials’ Indemnity \\
|Persona| Accident
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'g o |[Rating Controls / Mitigation
al o
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N . Adequate cover in place for all assets; future
ii e cover to match or exceed 2025/26 levels.
. Existing cover adequate; future cover to match
ii Medium or exceed 2025/26 levels.
4 || 8 || Medium |Adequate cover maintained.
55! Medium £10m cover in place; high impact mitigated by
L] strong insurance.
55! Medium £10m cover in place; high impact mitigated by
strong insurance.

Low H£500k cover in place.
Low |£500k cover in place.
Low H£1 m cover in place.

Low H£500k cover in place.

3. Accounts & Financial Management Risks

Risk

Precept set
incorrectly

Protection of
monies

Unlawful
expenditure

Unauthorised
expenditure

Accounts not
reconciled

Non-compliant
records

Missed statutory
deadlines

Internal audit
non-compliance

Loss of digital
records
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Rating Controls / Mitigation
Medium Detailed annual budgeting based on past and
current year accounts.
L Balances kept below £120,000 per account to
ow :
ensure FSCS protection.
Low Financial Regulations followed; Clerk/RFO ensures
legal powers.
. All payments reported to Council; invoices stored
Medium A L ) S
online; authorisation trail maintained.
Low Monthly bank reconciliations presented to Council.
. Financial Regulations followed; auditor advice
Medium
accepted.
Low Strong compliance record; deadlines monitored.
Internal auditor appointed annually;
Low :
recommendations followed.
Low Records stored in OneDrive; Chair holds login

details.
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4. Staffing Risks

Risk S| o|[Rating |Controls / Mitigation
ol o
Ela
Council can cover short-term absence;
Loss of key 3lla 112 IMedium |[V@c@ncies gdver’gsed |mm§d|ately; locum
personnel Clerk appointed if required; Clerk
Contingency Arrangements followed.

5. Administration & Records Risks
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Inadequate access |1 |3 i3 i gw | Continued membership of SPCA/NALC.
to advice .
Loss of hard-copy > 13 6 IIMedium Records stored sgcurely; deeds in fireproof box;
records . older documents in SCC archives.
Loss of digital 1|4 |4 |Low OneDrive storage with shared access.
records L

6. Property & Land Management Risks

Risk Rating |[Controls / Mitigation

Score

Deeds stored in locked fireproof box at
Village Hall.

Weekly inspections; Clerk authorised to

Loss of title deeds 4 |Low

Hollybush Playing

Fields — accidents Medium order remedial works.

Coppices — Site closed to the public; Clerk authorised
. 4 |Low .

accidents to order remedial works.

War Memorial — . Monthly checks; Clerk can fence off area if
8 |[Medium

structural damage required.

Notlceboardg_— 4 |Low Regular checks when posting notices.
unsafe condition

Contractors —

. Contractor insurance and working practices
8 |[Medium
checked before engagement.
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uninsured/unsafe

Trees on School
Lane —
damage/claims

Regular arboricultural surveys; Clerk
authorised to order remedial works.
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7. Summary of Overall Risk Position

The Council maintains strong and proportionate controls across all service areas. Most
risks fall within the Low or Medium categories due to:

o Comprehensive insurance cover

e Robust financial procedures

e Regular inspections and monitoring

o Clear delegated powers for urgent action

o Secure digital and physical record-keeping
No risks currently fall within the High category.

8. Review and Approval

This assessment will be reviewed annually or sooner if significant changes occur in
legislation, operations, or risk exposure.



