forws
mazars

Statement of Variances - Year ended 31 March 2026

Instructions for completing this template:

1. Enter figures per the AGAR in the cells highlighted in light blue. This will automatically calculate a difference and a percentage change between years.

2. If the variance is within 15%, no explanation is required (except fixed assets). However, if it is outside this threshold, the percentage difference will highlight in yellow and an explanation is required.

3. Explanations should be entered in the 'ltem' column within each section, quantified as appropriate. This will automatically calculate the remaining difference and the percentage unexplained. There is additional space in the
'Additional comments/explanations' column, where a more detail explanation can be provided for the movement between years.

4. Once a sufficient explanation has been given to bring the percentage within 15% between years, the percentage difference cell will highlight as 'green' in the 'explained' line.

Please note that for fixed assets, regardless of the percentage change in the figure, an explanation is required for the movement.

Box 2: Precept or Rates and levies 41,274.00 42,850.00 1,576.00 3.8%

0.00
0.00
0.00
0.00
0.00
Box 2: Precept or Rates and levies (explained) 1,576.00 3.8%| No further explanation needed
Box 3: Total other receipts 20,874.00 15,622.00 -5,252.00 -25.2%
FiPL grant payments received 9,192.02 4,994.78 -4,197.24 Two payments in 24/25; 1 payment in 25/26
0.00
0.00
0.00
0.00
Box 3: Total other receipts (explained) -1,054.76 =5.1%| No further explanation needed
Box 4: Staff costs 14,958.00 16,466.00 1,508.00 10.1%
0.00
0.00
0.00
0.00
0.00
Box 4: Staff costs (explained) 1,508.00 10.1%)| No further explanation needed
Box 5: Loan interest/capital repayments 0.00 0.00 0.00 #DIV/0!
0.00
0.00
0.00
0.00
0.00
Box 5: Loan inter pif pay its i 0.00 0.0%| No further explanation needed
|Box 6: Other payments 26,961.00 37,087.00 10,126.00 37.6%
|Maimenance costs 9,930.00 13,299.00 3,369.00 Due to inflation, fence repairs and planting at Walton Coppice, trip rails
Play Area 2.00 3,785.77 3,163.77 Wetpour and swing repairs
Projects: Flower beds, war memorial replanting, new SID 6,882.66 10,848.32 3,965.66 More projects completed than 24/25
0.00
0.00
Box 6: Other payments (explained) -372.43 =1.4%| No further explanation needed
Guidance: please consider any movements in other payments and whether these may impact the movement in fixed assets in Box 9 below.
Box 9: Fixed assets plus long-term investments 53,209.00 58,647.00 5,438.00 10.2%
SID purchase 4,423.00 4,423.00 Actual cost
Brushcutter purchase 340.00 340.00 For use in coppices, actual cost
Planters 100.00 200.00 100.00 Replaced around Parish, actual cost
Trip Rails 200.00 775.00 575.00 Trip rails replaced and repaired - actual cost
Box 9: Fixed assets plus long-term investments (explained) 0.00 0.0%| No further explanation needed
Box 10: Total borrowings 0.00 0.00 0.00 #DIV/0!
0.00
0.00
0.00
0.00
0.00
Box 10: Total borrowings (explained) 0.00 0.0%| No further explanation needed
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